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The seminar will provide the opportunity for 
participants to network, contribute and share the 
impact of the programme they attended. The content 
of the seminar will consider ‘how do we change citizen 
behaviour for the better?’ and discuss the challenges 
in the system for leadership. Participants will also be 
encouraged to bring together and share ideas, local 
intelligence, innovative practice and learning from 
across the public sector.

There will be a keynote presentation from Dr Simon 
Duffy, the founder and Director of the Centre for 
Welfare Reform. A leading thinker on progressive 
developments in welfare systems, Simon is perhaps 
best known for inventing personal budgets and for 
designing systems of self-directed support. He will 
draw upon practice examples to consider the need for 
the welfare state to move away from treating citizens 
as passive recipients of services, and instead enable 
active citizenship. He will suggest that even amidst the 
current crisis, there are signs of how we can better 
release the unleashed capacity of citizens, families and 
communities and establish a better, fairer settlement 
based on a renewed sense of local and civic pride.

Cost 
Places for aspiring Directors of Public Health will be 
fully subsidised by Public Health England/Department 
of Health. The cost for delegates not from Public Health  
will be at a reduced rate of £195 + VAT per participant. 
Places will be on a first come, first served basis.

To enquire about booking a place 
on this seminar please contact the team at 
futuredirectors@leadershipforchange.org.uk or 
telephone 0115 748 4124.  
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This is a one day seminar for those who 
participated in the Future Directors & Aspirant 
Director of Public Health programmes.



Dr Simon Duffy, 
Director of the Centre 
for Welfare Reform
Simon is best known for inventing personal 
budgets and for designing systems of 
self-directed support since 1990. For this 
work he was awarded the Royal Society of 
Arts' Prince Albert Medal and the Social 
Policy Association’s Award for Outstanding 
Contribution to Social Policy. Simon has given 
the Tizard Annual Lecture and is a regular 
international speaker and consultant with 
several governments, including Finland, New 
Zealand and Australia. Today he continues to 
have a strong interest in the development of 
self-directed support, alongside his interest 
in other progressive developments in welfare 
systems generally. 

Simon is widely published and cited. He has 
a doctorate in moral philosophy and writes 
on the welfare state, citizenship, social 
justice and inclusion. Key publications include 
Unlocking the Imagination (1996), Keys to 
Citizenship (2003) Women at the Centre 
(2011) A Fair Income (2011) and Peer Power 
(2012) and The Unmaking of Man (2013). 
Simon is also Senior Honorary Research 
Fellow at the University of Birmingham’s 
Health Service Management Centre. 

Timing Activity

09.00 Registration

09.30 Welcome and Introductions

09.40

How do we change citizen behaviour for the better?

We will use this session to consider the changing relationship between a shrinking 
state and citizens and the strategic challenges and opportunities for helping 
individuals, families and communities to do more to look after their own health 
and wellbeing.

We will also take the opportunity to share some of the main insights from joint 
RSA, Staff College research Changing the narrative: a new conversation between 
the citizen and the state, that is due to be launched in early July. 

Roger Bushell, Principal Associate, The Staff College

10.45 Break

11.15

The Welfare State and its Citizens

In his keynote speech, Dr Simon Duffy, the Director of the Centre for Welfare 
Reform, will draw upon relevant practice examples to consider:

• How can we enable citizens to play an active role in their communities?
• What is the proper role of local government and public services in the 

future?
• What is our positive vision for the future for society and the welfare state?
Dr Simon Duffy,  Director of the Centre for Welfare Reform

12.30 Lunch

13.15

Local Intelligence and Innovative Practice: networking and information sharing

This part of the programme is designed for delegates to hear about developments 
in practice from across the country and how these had an impact on communities 
and staff. Delegates will then be given the opportunity to share their own 
experience and learning on key issues of interest in an Open Space session.

Debbie Sorkin, National Director of Systems Leadership, The Leadership Centre 

Deborah McKenzie, Director of Organisational & Workforce Development, Public 
Health England

Dr Shona Arora, National Workforce Development Lead, Public Health England

15.15 Break

15.30

Plenary review 

We will use this final plenary session to capture learning from the day, which will 
then be used to inform a formal report on proceedings.

Debbie Sorkin, National Director of Systems Leadership, The Leadership Centre 

Roger Bushell, Principal Associate, The Staff College

16.30 Close
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