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There is no theory of everything...
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General Cybernetics,
Systems Living Systems Theory
Dynamics:

Bertallanfy,
1920 ferences
| 'on Neumann,

| Wiener, Meade,

Group Dynamics

hnical

Socio

Action Research -
Open systems

T-groups

All of this and more in 1947?
What was going on?

Dynamics; Family Systems Theory; Living Systems
Theory; Complex Adaptive Systems;

Complexity Theory; Chaos Theory; Fractal
Geometry; Socio-Technical Systems; Network
Theory; Wave Theory; Self-Organizing Systems...

E: Working with Social Syst
 Living Systems: 4
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Maturana & Varela - evolutionary biology

« Organisms, from single cells to eco-systems have a variety of characteristics in common

* They have evolved to be in a perfect relationship with their environment

* Itis a symbiotic i ip, the organi: isation defines the environment and the
environment defines the organism

+ If there is an external source of perturbation the organism acts to kill it, be it internal or
external.

« If the organism is held perturbed for sufficient time it adapts to this new condition.
* Organisms are self-referencing, they act to preserve their own identity (autopoeisis)

« By cultural we mean the ional stability of patterns
acquired in the icative dynamics of a social environment.

From: The Innovators:
How a Group of Hackers,
Geniuses and Geeks
Created the digital
Revolution.

--Walter Isaacson

Innovation occurs when ripe seeds fall on fertile ground.
Instead of having a single cause, the great advances...came
from a combination of capabilities, ideas and needs that
coincided in multiple places...When these disparate
practitioners and theoreticians came together, they learned
how to find a common parlance to trade ideas and
exchange information.

How do
systems work?

How does
this system
work?
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How do we work
~ the system?
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Culture
eats
strategy

“And I really don’t think
there is much we can do
so it’s not really a factor
during the flight because
there 1s not much

we can do about it.”

Linda Ham, MMT Leader

What goes on
below the surface

affects the surface
Andy Goldsworthy
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Culture is VORACIOUS
It eats...

e Structure
* Policy

¢ Procedure
¢ Process

¢ Purpose

¢ Intent

oh, and... INNOVATION.

VUCA

Volatile Uncertain Complex Ambiguous
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If you can find a path with no obstacles it
Mably doesn't lead anywhere.
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What was our
intent? U.S. Army, AFTER ACTION REVIEWS

What really happened?

Why did it happen that way?
What have we learned?

What do we keep, create or abandon?

What are we trying to do?

How do we know? o we need to do it?

And Who Needs to Do It?

The following courtesy of

Professor Keith Grint,
University of Warwick
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The NHS: % century of change (AKA Restructuring)
1982: Abolition of Area Health Authorities
1982-85: Introduction of general management
1985: Creation of NHS Board at the Dept of Health
1989-93: Establishment of NHS Trusts
1989-95: Creation of GP Fundholding & Commissioning
1989-95: Setting up NHS Management Executive (later NHS Executive)
1990: Replacement of FPCs (Family Practitioner Clinic) by FHSAs
1991-97: Reconfiguration of Health Authorities
1991: Restructuring of NHS Organisation Boards
1994: Reorganization of RHAs (Regional Health Authorities)
1994: Abolition of FHSAs & incorporation into Health Authorities
1995: Reconfiguration of Acute Services & Trusts
1996: Abolition of RHAs, incorporation into NHS Executive
1997: Abolition of GP fundholding, replacement with PCGs (Primary Care Group)
2000: Abolition of NHS Executive, incorporation into the Dept. of Health
2001: Abolition of NHS Executive Regional Offices, move to Regional DHSCs

(Directorate of Health & Social Care) at Dept of Health
2001: Replacement of larger health authorities with SHAs (Strategic Health Authorities)
2001: Replacement of PCGs with PCTs (Primary Care Trusts)
2002: Creation of Foundation NHS Trusts
2002: Creation of Health and Social Care Trusts
2005: Merger of 300 PCTs into 100 larger PCTs
2005: Merger of 28 SHAs into 10 larger SHAs

aror The mam TegrTation FoNcing TO60-2008
1960  Establishment of the Royal Commission on the Police

1964 Police Act  establishment of the Tri-Partite Structure for policing

1967 Home Office circular encouraging unit beat Policing

1968 Lord Denning ruling

1976 Police Act

1977 Fisher Report

1980 Home Affairs Select Committee Report on Sus Laws

1981 Royal Commission on Criminal Procedure, Byford Inquiry - The Yorkshire Ripper
1983 Home Office circular 114/83 (Financial Management Initiative)

1984 Police and Criminal Evidence Act

1988 Home Office Circular 106/88 (new management strategies for Police)

1989 Publication of the Operational Policing Review

1989 Taylor Report on the Hillsborough Stadium Disaster

1991 Royal Commission on Criminal Justice

1993 Audit Commission publishes Helping with Enquiries

1993 White Paper on Police Reform

1993 Publication of the Sheehy Inquiry report

1994 Police and Magistrates Court Act

1994 Audit Commission publishes Cheques and Balances

1995 Core and Ancillary Tasks Review ~ Final Report

1996 Final Report on the Cassels Inquiry, Audit Commission publishes Streetwise, Police Act
1997 Police Act - Creates PITO and NCIS

1998  Crime and Disorder Act

1999 Stephen Lawrence Inquiry report

1999 Patten Report — future of Policing in Northern Ireland

2000 Regulation of Investigatory Powers Act

2001 Criminal Justice and Police Act, Cantle Report, Clarke Report,

2001 Home Office White Paper — Policing a New Century, Private Security Industry Act
2002 Police Reform Act-National Policing Plan, PCSO's introduced IPCC established
2003 Bichard Inquiry, HO Green Paper- Policing: Building Safer Communities together, Anti-Social Behaviour Act
2004 National Policing Plan 2005-2008

2005 HMIC report on workplace modernization, HO report — Neighbourhood Policing
2005 Prevention of Terrorism Act, Serious and Organized Crime and Police Act

2006 Terrorism Act, Police and Justice Act (Establishes the NPIA)

2008 Flanagan Report

2008 Policing Green Paper

Your New Health
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Structure

We trained hard, but it seemed that every time
we were beginning to form into teams we would
be reorganised. | was to learn later in life that
we tend to meet any new situation by
reorganisation; and a wonderful method it can
be for creating the illusion of progress while
producing confusion, inefficiency and
demoralization.

—Caius Petronius*, AD 66 *Ordered by Nero to commit
suicide for being a troublemaker
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Dupont, Belle, West Virginia a.k.a., CHEMICAL VALLEY

What is the
source
of safety?

12
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A living system
preserves its identity.

It will change
in order to preserve it.
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The Phenomena of Organization:

Structure

Policy rocedures

13
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Identity

Informa tionships

Emerge from the Dynamics of Organizing:

Which create the capacity for change
and organization

Meaning

Action Trust

‘ Identity

Informat ationships

14
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Creating the capacity for change

Myron’s Maxims

People own what they help cri ) t

Real change happens in real work

< “+~Those Who do th , work do the'change

PkThus the work is to enter
. Into a world of
shared significance.

_Francisco Varela,

THE FRACTAL-

WHAT 15 THE WoRE?
How Wikl Wi Do 1T
How wiLL we krow W PID 117

© Myron Rogers, 20 os
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need to create?

How can we create them?

Who needs to create them?

h create the capacity

for people to do for themselves
most of what has been
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Our action
research project...

How do we create the capacity for

collective change?

19
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